












































































































NAVOSH Strategic Plan - Process Review and Measurement - Key Process Models
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1.  Self-Assessment
1.1  Annual Self-Assessment
1.2  Self-Assessment Plan
1.3  Examiners Trained
1.4  POA&M
1.5  Long/Short Term Goals
1.6  Commanding Officer's endorsement
1.7  Establish and analyze metrics

2.   Leadership, Guidance, & Advocacy
2.1  Command Policy
2.2  Command Goals
2.3  Addresses Impacts/Risks
2.4  Community Involvement
2.5  Assigns responsibility
2.6  Authority/Resources
2.7  Accountability
2.8  Reviews operations annually
2.9  Senior leadership trained/briefed
2.10  Senior leadership reviews metrics
2.11  Senior leadership visibly involved
2.12  Workers involved

3.  Functional Support: Customers
3.1  Identifies customers
3.2  Provides access to information
3.3  Determines customer satisfaction
3.4  Establish and analyze metrics

4.  Evaluation and Oversight
4.1  Command compliance posture
4.2  Mission performance
4.3  Encourages improvement
4.4  Experience utilized
4.5  Investigate accidents
4.6  Analyzes IIR trends
4.7  Safety involved in planning
4.8  Establish and analyze metrics

5.  Resources, Risk Management & Training
5.1  Obtains and manages resources
5.2  Include risk management
5.3  Provides training resources
5.4  Establish and analyze metrics

6.  Design for Prevention & Control
6.1  Analyze current and future processes
6.2  Protect people from hazards
6.3  Shares BMP's
6.4  Annually reviews training
6.5  Timely correction of hazards
6.6  Plans for emergencies
6.7  Establish and analyze metrics
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Encl (7)



Shore Activity
Strategic

Plan

OSH Strategic Goals

Annual OSH Self Assessment

Balanced Scorecard and NAVSEA OSH Metric

-Objectives linked to performance 
 measurements under four
 perspectives of Balanced Scorecard

-Integrates shore activity strategic
 planning process with performance
 measures

-Assesses OSH Program
 using NAVOSH PRM QMB
 Key Process Models
-Develops a corporate OSH
 metric using MBNQA
 scoring guidelines

OSH Metrics
Display

OSH Self Assessment
Narrative

Balanced Scorecard
Performance Measurement Framework

Working Group (or PAT)

-Documents the shore
 activity’s near-term
 (next year) plan to
 improve the OSH
 Program vis-a-vis the
 NAVOSH PRM QMB
 Key Process Models

-Establishes
 organization’s
 Mission, Vision,
 and Guiding
 Priniciples, as well
 as strategic Goals
 and Objectives

Financial

Learning & Growth

Customer

Internal Process

Injury Cost Control

Training
Self Assessment

Mishap Prevention
Regulatory Compliance
Supervision

    Balanced Scorecard Key Points
Vital few versus trivial many
Linkage to vision, values and key success
factors
Metrics should focus on the past, present and
future
Metrics should be linked to the needs of
customers, shareholders and employees
Metrics should flow down to all levels and
should be consistent
Multiple measures can be combined into
several overall indices of performance
Metrics should be changed as your strategy
and situation changes
Metrics need to have targets or goals based
on research

Customer-Focused
Process

Encl (8)

Plan

Do

Check

Act

$

NAVSEA

Balanced Scorecard

Employees

CNO/NAVOSH
Strategic Plan

ISO
9000/14000

NAVSEA IG
MBNQA/CPI

Navy IG
NOIU

NAVSEA
Shore Activity
Strategic Plan

NAVSEA
Strategic Plan

OSH Metrics

We are ships...

OSHA
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